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Agenda 

WORKSHOP 1: Transition or transformation– points of 
view  
 
WORKSHOP 2: Case studies of V4 (politics, economics, 
social life, foreign policy) – common  problems, different 
attitudes 
 
WORKSHOP 3:  Transformation as a process - The V4 in 
after the EU accession 
 
WORKSHOP 4: Lessons for the future 
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Main lessons from Postcommunist Transition 

1) Speed is important 

2) People’s behaviour cannot be changed, so 
the people in charge have to change 

3) The dominant economic problem after the 
initial transition was rent seeking or 
corruption 

4) The early, short period of extraordinary 
politics is critical 
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Main lessons from Postcommunist Transition 

5) Leadership matters most in the early 
transition 

6) The state is more difficult to reform than 
enterprises 

7) The secret police represents the worst part of 
the old elite 

8) Democracy is vital for successful market 
economic reforms 
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Main lessons from Postcommunist Transition 

9) It is nearly impossible to know when serious 
reforms can become possible 

10)The main force of reform must be national 

11)The worse the situation is, the more radical 
of reforms must be, but the more difficult 
they are to carry out 

12)Reversals of structural reforms have aroused 
new concerns 
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Three pathways 

• State-crafted neoliberalism (Baltic states) 

 

• Embedded liberalism (Visegrad countries) 

 

• Neocorporatism (Slovenia) 
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Transformation approaches 

1) Transition from above 

2) Negotiated transition 

3) Collapse 

4) Fragstruction (fragmentation and 

reconstruction) 
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Dilemma of synchronicity 

Shock therapy  

vs 

gradualism 
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The routes of divergence 

• Internationalization/transnationalization 

• Character of transformative state power 

• Patterns of industrial transformation 
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Common challenges 

• Homogenous pressure of international monetary 

organizations on rapid privatization 

• Remarkable share of informality of the market 

• Bias of economic reforms at the expense of women 

• High labour migration and brain drain 

• Weakness of trade unions 

• Econ. integration with the effect of peripheralization 

• High unemployment and… 
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Common challenges 

 

 

peripheralization 
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The new political elites? 



• Czech Republic – 3 rounds  
– Return of confiscated properties 
– Direct sell of SOE (80%) 
– Voucher-system 

• Slovakia – anullation of voucher system after 
1994 

• Poland – direct sell under value, but slower than 
in Czech Republic 

• Hungary – restitution, voucher, but mainly 
spontaneous privatization through insiders (joint 
ventures) 
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Privatization 
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Privatization 

„Alongside the path of spontaneous privatization at the very beginning of the 
transformation, which was akin to barely disguised theft, the management buyout 
path was the most likely to be attended by corruption, for reasons of the slowness of 
the procedure, the power of the civil service, the absence of an independent 
oversight body, and the lack of transparency of the transactions.” (Bafoil, 2009: 111) 
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Macroeconomic indicators 
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Macroeconomic indicators 
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Macroeconomic indicators 
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Macroeconomic indicators 
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Conclusions 

1. Due to the political context there was probably 
no alternative for the transformation in the CEE 
in the early 90. (rapid privatization, 
turbocapitalism, inclusion of old elites, etc.), so: 

2. The CEE transformation might be (official 
narrative says must be) assessed as a success, 
but we have to be aware of many failures which 
led i.a. to the weakness of the state (process of 
loosing power), informal economy, brain drain, 
peripheralization, etc. 

 

 

 

 

Marcin Kędzierski, Political Workshop, 
Visegrad Summer School, Cracow 



Conclusions 

3. The V4 countries diverged substantially (economy 
competitiveness, income, level of „communisation”, 
foreign debt)  so similar political strategies often led 
to the different effects (one size does not necessarily 
fit all),  but: 

4. There definitely exists V4 model of transformation 
(embedded liberalism) which might be considered as 
a best practice for some (which?) EaP countries, but 
its success depends the most on the political and 
economic situation/context 
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Conclusions 

5. The situation of V4 in 1989/1990 in many aspects 
(globalization, power of financial markets and rating 
agencies, return of geopolitics, EU integration 
stage=willingness for enlargement, foreign policy and 
potential of Russia, leading economic ideology, 
economy structure, etc.) was completely different 
from the situation of EaP countries in 2015, but: 

6. There is still a window of opportunity for EaP 
countries, but the task is much more challenging and 
the V4 answers are not satisfactory, especially having 
in mind the process of economic and political 
peripheralization of the region 
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Question 

Taking into account the process of 
peripheralization and exploitation of political 

and economic growth mechanisms (EU, 
technology immitation strategy, middle income 
trap, etc.) do the V4 countries need the second 

wave of transformation? 

If so, would the Hungarian case be the good 
practice? 
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Orban’s answers 

1. New constitution, reshape of the institutions 
(but 80% remained unchanged), but no 
radical reform of the institutional setup 

2. New narrative (cost the crises distributed 
more equally, also on foreign capital) 

3. Non-orthodox economic policy 
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Hungarian economic policy after 2010 

• Nationalization of pensions fund (and to some 
extend other sectors) 

• Revision of agreements with IMF (finally cut off), 
rapid repayment of foreign debt 

• New taxation on foreign entities 
• Linear tax (polgarok) 
• Lower CIT for SME’s 
• Fiscal sustainability (Fiscal Council), avoiding the 

procedure of exceeded public deficit 
• Reduction of the maintenance cost 
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